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A. Network of ICT Entrepreneurs & Enterprises 

 

I) Organizational overview: 

Network of ICT Entrepreneurs and Enterprises (NITEE) is an association formed by a group of IT 

start-up/MSME entrepreneurs. It represents the interest of Delhi-National Capital Region (NCR) based 

more than 4000 MSMEs (Micro, Small and Medium Enterprises) in the domain of Information and 

Communication Technology (ICT). NITEE is registered under Indian Societies Act (1860) on 15
th

 June, 

2010 as membership based ‗not for profit‘ organization.  

Genesis of NITEE i.e. its conceptualization lies in the series of systematic discussions undertaken by a 

group of IT start-up/SME entrepreneurs during June‘2009 to Feb‘2010 on their firm level and eco-

system level challenges. These regularly held brain-storming sessions led to 

 

(i) mapping of existing and possible solutions;  

 

(ii) identification of respective private and institutional solution providers and assessment of gap areas 

in overall innovation and enterprise promotion/support structures currently available to  emerging 

technology entrepreneurs; 

 

(iii) existing and/or potential ways to leverage strengths of (a) fellow start-ups/MSME entrepreneurs, 

large companies within or outside ICT domain; (b) Local (Delhi-NCR Based) educational and 

research institutes;(c) Private and Institutional Business Development Service Providers i.e. 

consultants, investors, government-public bodies etc., and (d) Other relevant stakeholders; for the 

benefit of the entrepreneurs. 

 

Moving further on the action plan i.e. to initiate implementation on the several suggestions on table; it 

was immediately recognized that an institutional nodal point with full time secretariat to take care of 

diverse range of entrepreneurial challenges in a proactive manner is indispensable to support various 

initiatives required to make vibrant eco-system at Delhi-NCR. 

Therefore, Network of ICT Entrepreneurs and Enterprises (NITEE) came into existence as an 

institutional nodal point of Delhi-NCR based IT entrepreneurs to undertake planned initiatives involving 

themselves and various stakeholders (both private and public) aimed at development of entrepreneurial 

and innovation eco system. 

 

NITEE Vision:  

Information and Communication Technology (ICT) Cluster of National Capital Region (NCR) becomes 

vibrant and uniquely positioned as Innovative cluster in India  
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NITEE Mission:  

To foster wide ranging innovations by creating and strengthening self sustaining inter linkages among 

ICT entrepreneurs and enterprises with relevant institutions, mentors and other knowledge providers 

NITEE Objectives: 

• To provide a common forum for collective representation and advocacy, communication and 

collaborative actions among themselves and with other relevant eco-system constituents, facilitate 

mutual learning and harness existing and emerging opportunities. 

NITEE will facilitate creation and nurturing of formal and informal networks of ICT entrepreneurs 

and enterprises to achieve the objective. 

• To collaborate with industry and industry bodies, Academic/R&D institutes, experts on technology 

and business issues, investors and financial institutions, Government bodies and other organisations 

in India and abroad to 

i. Organise workshops, exhibitions, incubation programs, awards and recognition events, 

research studies, policy inputs and publication etc.  

ii. Undertake any other activity as may be conducive or incidental to the attainment of any or all 

of the above objectives 

Around 50 startup/small entrepreneurs contributed and led above conceptualization process which also 

involved participation of persons like industry development experts from Foundation for MSME 

Clusters, senior level faculty from management colleges, private consultants bringing in their 

perspectives/experience. 

Mile Stones at a Glance:  

 23
rd

 February 2010      : Decision to register NITEE under Indian Societies Act‘1860 

 15
th

 June 2010              : Grant of Registration under Indian Societies Act‘1860 

 August 2010        : Grant of PAN number, opening of Bank account and start of taking 

membership.  

 6
th

 December 2010        :  Appointment of full time NITEE manager  

 23
rd

 March 2011        :  NITEE was invited to the consultative meeting with around 60 cluster 

based industry associations  called by O/o Advisor to prime minister office  

on roadmap to Innovation Clusters in India 

 

 II.) NITEE Monthly Review Meetings: 

Sr. 

No. 
Date –Month 

Total Participants (NITEE 

Members) 
Total Expenses (in Rs.) 

1 23
rd

 February‘2010*   
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2 18
th
 June, 2010  

 

154 

 

 

 

 

 

Rs. 68,506/- 

includes expenses  incurred for 

coordination and venue 

arrangements 

3 10
th
 July‘2010 

4 14
th
 August, 2010 

5 11
th
 September‘2010 

6 9
th
 October, 2010 

7 11
th
 December, 2010 

8 8
th
 January‘2011 

9 12
th
 February‘ 2011 

10 12
th
 March‘ 2011 

Average Expense Per review meet = Rs. 6850/- (approx.)  

* Last brain storming session prior to registration of NITEE. Decision to register NITEE under Indian Societies act and rules 

& regulations were taken.  

 

III.) Membership Status as on 31
st
 March - 2011: 

 

 

 

IV.)  Financial overview  of the year: 

(All figures are in Rupees ) 

 Cash In Flow Amount (Rs.)  Remarks 

 Income   

 Membership fee 60000.00  

 Subscription fee-2011 72500.00  

 Bank Interest 2964.00  

 Support 125303.00 (a + b+ c) 

 Joint Activities   

 Health Insurance  338174.75  

 Techmart participation 323627.00 Anticipated (15096.00 + 39628.00) 

 HR consultant  70908.00  

Membership 

Category 

Number of 

members 

 

Membership fee 

(cumulative) 

 

Enterprise 50 50000 

Service 

Provider 

9 9000 

Individual 2 1000 

Corporate 0 0 

Institution 0 0 

Total 61 60000 
 

2

50

9

Membership Distribution

Individual

Enterprises

Service 
providers
Corporate

Institution
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 TOTAL  993476.75 Anticipated (54724.00) 

 Cash Out Flow 

 Audit 1500.00  

 Bank Charges 55.15  

 Employee Health Insurance 2588.00 NITEE-Manager 

a Printing & stationary 18303.00  

 Membership 1500.00 FISME 

b Salary 104000.00  

c Professional charges 4000.00  

 Joint Iniotiatives   

 Health Insurance 336481.00 1693.75(short paid) 

 Techmart participation 323627.00 54724(short paid) 

 HR consultant 47272.00 23636.00(short paid) 

 TOTAL 839326.15  

 Cash in Bank on 31
st
 March‟2011 : Rs. 102469.60 

* Amount of Rs 54724/- ( i.e. total Rs 384012/-) to be returned to FMC which paid in advance for Techmart‘10 Participation. 

** Rs.9,029.75/- excess premium from Members and Rs.7,336/-excess paid to United Insurance 
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B. NITEE Initiatives  

 

Market and Network development Initiatives: 

       NITEE secretariat                Market Development Initiatives 

(cluster portal)                          (Focal point of proactive linking and coordination)         (Association level liaison & partnering)                     

 

 

Capacity Development Initiatives: 

 

 

 

 

             Learning Workshops                         Founders leadership Development Program          Vibrant Technical Communities 

 

 

Multi stakeholder Initiatives: 

 

 

 

 

 

Meet the Growth Counselor                      IT Expo                            Cluster Innovation Centre               Participative Environment 

  

  

 
 

 

  

http://www.nitee.org/
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NITEE has a clear focus on market development and capacity building initiatives of the entrepreneurs. It also 

understands that strengthening of entrepreneurial cum innovation eco-system at Delhi-NCR   essentially requires 

involvement of diverse stakeholders i.e. (multi-stakeholder involvement) on this agenda.   With this 

understanding, initiatives at NITEE are discussed and planned in monthly review meetings by the members and a 

dedicated secretariat is responsible for the   follow up and execution of the collective agenda in right earnest. 

Range of challenges faced by the first generation IT entrepreneurs are:   

          

While agenda i.e. vision of NITEE to make Delhi-NCR based IT cluster an Innovative Cluster of India is big and 

resources at hand are limited (typical to any bootstrapping startup/MSME), it is counting on roping in and finding 

partners for various initiatives. Broadly NITEE initiatives are classified in 3 categories. These are: 

 

Space: affordable commercial space, regulatory issues

Access to Market: Interface with potential buyers, fair competition 
policies 

Knowledge: Vibrant technical communities, Coaching programs for 
early stage entrepreneurs, band of growth counselors

Mentors/Advisors: Linkages and availabilility of experienced 
Mentors/advisors to guide

Finance: Collateral free finance to IT companies, Development 
support for soft products

Services: Pool of strategic service providers, customised offerings 
from business service providers.

Human Resources: University-entrepreneur linkages, vibrant 
technical communities

Branding/HR: Market and Innovation promotion through 
exhibiupport foe collective action on this front.

Representation: Absence of common forum to undertake advocacy 
aspects among regulatory and developmental institutions

Joint Initiatives: Public support for tackeling commmon issues and 
collective agenda
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I.) Market and Network Development Initiatives:   

NITEE represents the interest of more than 4000 IT MSMEs in Delhi-NCR and it believes that effective linkages 

and communication among these entrepreneurs as well as with relevant stakeholders like corporate, academic and 

R&D institutes, finance providers, regulatory and developmental bodies, manufacturing MSMEs etc. by way of 

suitable interfaces is crucial to address the challenges faced by IT entrepreneurs. There is dire need of nodal point 

of communication and representation at the end of entrepreneurs to take care of developing multiple networks for 

various purposes including the market. 

Towards above 3 prominent NITEE initiatives are: 

A. NITEE secretariat  

B. Cluster portal www.nitee.org 

C. Market development initiatives  

A.)  is envisaged to be consisting of a (a) dedicated professional team to serve as 

provider of value added information and linkages to entrepreneurs  on various developmental and 

commercial service providers; fellow entrepreneurs and other relevant stakeholders; proactively taking 

care of   representation and communication with other stakeholders on issues faced by entrepreneurs; to 

conceptualize, plan and execute various initiatives based both on the passive ( i.e. scale of economies 

due to sheer numbers) and proactive collaboration among entrepreneurs and/or with other relevant 

stakeholders  

AND 

(b) a commercial  office space  serving as Cluster Innovation Centre (CIC) with  facilities for plug n 

play working, regular place for frequent meetings and networking among entrepreneurs and other 

stakeholders, common business centre for entrepreneurs spread over Delhi-NCR; 

 

NITEE secretariat is responsible for working closely with the entrepreneurs (specifically members) 

and other stakeholders (both formal and informal) of Delhi-NCR based entrepreneurial eco-system for: 

 

i. Objective assessment of the real contexts of various challenges faced by the first generation 

entrepreneurs in emerging technologies.  

to 

ii. Plan, coordinate and/or execute initiatives to address above issues involving entrepreneurs and 

relevant stakeholders in close cooperation. 

by 

iii.  Building common understanding around issues and ways to address them among entrepreneurs and 

relevant stakeholders  

 

NITEE secretariat has received all round support from Foundation for MSME Clusters in the 

first year. NITEE secretariat has functioned from its office space and has been the focal point of 

all its initiatives. This year NITEE has plans to rope in corporate and developmental partners for 

its initiatives to become sustainable. 

 

B.) :  It  is  an online platform to (a) showcase and celebrate the Delhi-NCR based ICT 

enterprises, entrepreneurs, their products/services aimed at lead generation; (b)facilitate online 

communication, networking among entrepreneurs and other stakeholders in Delhi- NCR; (c)  provide 

http://www.nitee.org/
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value added information on various relevant stakeholders including developmental and commercial 

assistances and their providers etc.  

 

Fully supported with proactive NITEE Secretariat working on the business development for the 

entrepreneurs, nitee.org is envisioned to be an online replica of entrepreneurial eco-system at Delhi-

NCR. 

 

 

 

C.) : Innovators face huge challenge of market and customer 

development for their products and services. Limited resources (i.e. knowledge, team, finances etc.), 

lack of brand (legacy) appeal , availability and affordability of promotion platforms and expert service 

providers to further their sales and marketing, PR and branding efforts are among the major challenges 

at the end of entrepreneurs.  

At NITEE, member entrepreneurs are being motivated to organize their suitably designed events on its 

platform (a neutral and multi-stakeholder platform for stakeholders) to take care of their Product/service 

promotion, Public Relations, Branding and/or revenue building requirements. Such events serve as soft 

launch pad for emerging entrepreneurs to their respective stakeholders. This however, doesn‘t mean that 

NITEE will be used to endorse the product and services of the members. NITEE secretariat proactively 

supports in designing and marketing of these events supplementing the members‘ individual efforts.  
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Date Topic  

25 Dec, 2010 Profiting From Real Estate Investment by M/s Augtics 

Systems and Services Private Limited. 

 Total Participants 58 

Total Expenses 

:Rs28579 

(includes expenses  

incurred for 

coordination and venue 

arrangements) 

29
th
 Jan‘2011 Profiting From Real Estate Investment 

By M/s Augtics Systems and Services Private Limited. 

12
th
 Feb‘2011 SPCITS  training workshop on web security  

5
th
 

March‘2011 

Profiting From Real Estate Investment 

By M/s Augtics Systems and Services Private Limited. 

12
th
 

March‘2011 

SPCITS  Training workshop on web security 

Average Expense per member-event: Rs. 5716/-  

 

 

           
 

These market development initiatives which are presently limited to workshop, training programs, 

discussion forums etc. involving stakeholders will be supplemented by  NITEE secretariat developing 

close relations with other industry associations in Delhi-NCR, organization of online-offline marketing 

events to involve more and more stakeholders on mutual interest points especially the academia and 

students. NITEE intends to position itself as a single point to reach IT solution providers for all 

concerned in Delhi-NCR (specifically) and beyond .It plans to undertake combination of online and 

offline initiatives including innovators showcase, competitions, exhibitions etc. independently and/or 

involving partners.  
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II.)  Capacity Development Initiatives 

 

NITEE has a special focus on development of leadership, managerial capacities of first generation 

entrepreneurs and their team members.  Towards this NITEE proactively invites and involves 

knowledge providers‘ i.e. senior professionals, consultants, faculty experts, experienced officials on ‗one 

to one‘ and ‗one to many‘ formats of consultations and/or training programs for the entrepreneurs and 

their teams.  These training programs/consultations are with the aim to make entrepreneurs understand 

the values of services and plan for them in their organizational growth.   There is also requirement of IT 

and other skills at the end of the entrepreneurs like SEO, SMO, programmers, web designers, sales skills 

etc. Apart from training programs NITEE wants vibrant technical interest communities in the Delhi-

NCR to address the need of matching IT skills and knowledge involving working IT professionals, 

students, experts, entrepreneurs etc.   

 

A.   Learnshops 

B.   Founders Leadership Development Program (FLDP) 

C.   Support to vibrant communities 

 

A. ) Learnshops:  NITEE   regularly conducts half  day learning 

workshops delivered by   domain experts on business issues like 

finance, marketing, pricing, IPR, government  schemes etc. These 

are organized on issues of critical importance to entrepreneur‘s 

business as well as technical challenges. Based on the insights from entrepreneurs around their real time 

business issues and need of having more than mere awareness building sessions, Topics and experts are 

decided by the NITEE secretariat and members in advance and discussed in regular review meetings. 

Larnshops are delivered by the domain experts (mostly practicing consultants) with dissemination of 

ready to use tools and provision for hand holding support afterwards.  

NITEE has organized 14 Learnshops till March‘2011 involving local, national and international experts. 

These Learnshops have been attended by around three hundred entrepreneurs. Expenses and other 

coordination arrangements of these events have been fully supported by Department of Science and 

Technology (DST) – Foundation for MSME Clusters (FMC).  

 

Partnered  workshops: Apart from conducting Learnshops in-house, NITEE partners with other 

stakeholders at  Delhi-NCR in organizing these  knowledge events  by supporting mobilization, sharing 

resources for venue, experts etc. This support is with objectives of collaborative promotion and avoiding 

duplicity of such events. 

Different Incubators, College E-cells, Industrial Associations, stand alone organizers and Networks 

aimed at entrepreneurs, service providers, investors etc. organize workshops, networking events of 

various types. These organizers especially those which are not a frequent event organizers face 

challenges on the fronts of expenses, coordination efforts, mobilization of participants, arranging 

entrepreneurs as speakers and/or show case, venue availability, resource persons etc. Also many a times 

there is repetition of the similar events (i.e. topics and coverage) especially in case of short duration 

workshops. These issues of organization of events, mobilization of participants and non-repetitiveness of 
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similar programs can be addressed by partnering among organizers for the benefit of the intended 

audience i.e. entrepreneurs.  

Towards above, NITEE has supported E-cell/incubator events, workshops by(a) facilitating 

entrepreneur‘s involvement and (b) mobilization of participants.  It has also taken special participation 

rates for its members. (e.g. 21 participants availed benefit of special NITEE member rates to participate 

in TiE Entrepreneurial Summit organized from 21
st
 Dec-23

rd
 Dec‘10). Similarly many entrepreneurs 

including NITEE members participated in IMT Ghaziabad‘s E-cell event on 30
th

 October‘10.  

Further in this direction, NITEE has plans to forge partnerships for select events contributing towards 

expenses and efforts in event coordination and mobilization of participants in lieu of special 

discounts/participation/exposure of its members. These will be guided by intention to form a long term 

relationship with such stakeholders (i.e. leading educational institutes and/or industry-investor platforms 

etc.). Towards this  partnered event have been delivered with Indian Angel Network Incubator workshop 

, Nurture Talent etc  more are being planned. Such partnerships will help NITEE to reach out to wider 

audience and forge strong trust based linkages with stakeholders for the benefit of its members and 

common goal of strengthening entrepreneurship. 

 

             

 

 NITEE Learnshops during March‟10 – March‟2011: 

 

Sr. 

No. 

Date Learnshop Subject & Expert Total participants and expenses 

1 11March, 2010 Subject: CGT-MSE 

Expert: Mr. Praloy Majumdar  

 

 

 

2 30April, 2010 Subject: CGT-MSE 

Expert: Mr. Praloy Majumdar 

3 14 May, 2010 Preparing Business Plans/Project 

Proposals for banks/investors using 

COMFAR 

Expert: Mr. Umesh Menon 
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4 10 July, 2010 Share Holders Agreement and 

Employee contracts 

Expert: Mr. Ankur Singla 

283 

Rs. 1,71,457/- 

(includes expenses  incurred for 

coordination and venue arrangements) 

Average expense per Learnshop: 

Rs. 12247/- (approx) 

 

5 27 August, 

2010 

Impact of economic recession on IT 

Product Companies 

Expert: Dr. TR Madan Mohan 

6 1 Sept, 2010 Turning Good Ideas into Great 

Business 

Expert: Mr. Fredrik Härén 

7 18 Sept, 2010 Finance for Entrepreneur 

Expert: Mr. Amit Grover 

8 9 October, 

2010 

Protection of Intellectual property 

and Business models to leverage it 

Expert: Mr. Kshitij Malhotra 

9 11 December, 

2010 

Understanding the strategic drivers of 

business success for an IT start-up. 

Building the case for your company‘s 

value through innovative insights. 

Expert: Mr. David Wittenberg 

10 22 

January‘2011 

Husys HR Learnshop  

 

Expert: Mr. Naresh  

11 29
th
 January SMO Learnshop 

Expert: Vaibhav Lall 

12 26
th
 February Know the best practices of financial 

management , regulatory 

compliances for your company's 

financials 2010-11 

Expert: Deepak Jain 

13 05
th
 March Business Modeling- Founder‘s 

Leadership Development Program  

Expert: Dr. Somayajulu & Dr 

Ashutosh Khanna 

14 19
th
 March Buisness Modeling- Founder‘s 

Leadership Development Program 

Expert: Dr. Somayajulu & Dr 

Ashutosh Khanna 

NITEE Partnered Learnshops 

 Date and 

Event Partner 

Topic Total Participants 

& NITEE Expenses  

15 27
th
 Dec‘2010 

IAN Incubator 

Build Your Financial Basics 

By Mr. Rahul Khandelwal, Mr. 

Mukul Singhal 

Participants: 223 

 Expenses :Rs 40702 

(includes expenses  incurred for 

coordination and venue arrangements) 

Average Cost of partnered event:  

Rs.5815/- 

16 28 Jan, 2011 

 IAN Incubator 

Workshop on “HR Challenges for 

Start-ups” by Mr. Sameer Sikka 

17 9
th
 Feb 2011 

 TiE SIG-

Infrastructure 

TiE Brainstorming Meeting - 

Infrastructure SIG 

18 19
th
 Feb, 2011 

Nurture Talent 

―Business Plan for Entrepreneurs‖ 

by Mr. Amit Grover 
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19 19
th
 Feb, 2011 

Nurture Talent 

―Finance for Entrepreneurs‖ by Mr. 

Amit Grover 

 

20 26
th
 Feb, 2011 

IAN incubator 

―Social Media For Start Ups‖ by 

Mr. Paritosh Sharma 

21 24
th
 Mar, 2011 

JSSATE – 

STEP 

Workshop on CGTMSE by  Mr. 

Praloy Majumdar 

Average cost of  Learnshops+ partnered workshops Rs. 10105/- ( approx) per event  

 

 

 

 

 

 

 

B.) Founder Leadership Development Program (FLDP): Founders  

Leadership Development Program is envisaged as a comprehensive  

training program for the founders (core team members) of start-ups/MSMEs 

at Delhi-NCR. It has been conceptualized on the basis of six brain storming  

sessions involving group (more than ten) of consultants, entrepreneurs and  

faculty experts. This training program will be delivered by the professional  

consultants, investors, industry experts and eminent faculty of leading  

management institute of the Delhi-NCR, and aims qualitative transformation of the emerging start-ups/ 

MSMEs of the Delhi-NCR.  
 

Startups/MSMEs form the entrepreneurial capital of country. Technology entrepreneurs (especially 

those who start while in college and/or few years of work experience) are left to themselves for steep 

learning curve in their journey given the currently missing focus on entrepreneurship in the present 

education curriculum/outreach programs. Requirement for the Founder (Leadership) Development 

Program was ascertained through series of brain storming sessions by a group of participating NITEE 

member entrepreneurs, consultants and experts. These sessions covered observations and insights gained 

by working with start-up/MSME entrepreneurs; analysis of their needs; a qualitative analysis of the 

support structure currently available to them; analysis of national and international models of venture 

incubations and mentoring etc. while discussing on identification of ways to enhance provision of world 

class knowledge service providers to resource constrained start-ups/MSMES.  

 

Designed on the basis of researched needs of the Delhi—NCR based start-up entrepreneurs, Founders 

(Leadership) Development Program, aims at enhancing the quality of entrepreneurial leadership of 

startups/MSMEs of Delhi-NCR. It envisages scaling up the professional mentoring to real time 
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entrepreneurs by roping in local knowledge resources (whether private or institutional), industry 

resources for the benefit of the start-up founder(s). FLDP will leverage on the participating stakeholder‘s 

strengths going beyond the knowledge in order to create cluster level vibrant entrepreneurial innovative 

eco-system. The Program will mentor, nurture, and develop founders of startup/MSME to take up their 

businesses to their rightful potential devoid of first mover inexperience and inhibitions. 

UNIQUE FEATURES OF THE PROGRAM  

Founders (Leadership) Development Program is a transformational program for Founders at start-up 

enterprises. It is not intended to be a certificate, diploma or an MBA program nor is it limited to being 

motivational, inspirational one. 

 Apart from provision of knowledge, instruction and guidance, program will actually enable founders 

in making a successful enterprise with world class innovative products/services.  

 Program will be delivered by Delhi-NCR based eminent faculty experts, professional consultants 

and industry experts and will address issues which are fundamental to leadership quality required for 

organizational creation and transformation. 

Quality of the program lies in the commitment of the participants in developing a vibrant and viable eco-

system for innovation entrepreneurship in a sustainable, participatory and win-win manner .This include 

(i) Interactive workshops on weekend, once a month with take away of knowledge, ready to use tools for 

participating team of founders (core team). (ii) Follow up mentoring and business development support 

from involved faculty experts, professional consultants between modules for business development, (iii) 

Regular contact through E-mail/phone and meetings. 

Success of the program will be evaluated on the basis of (a) enhanced communication among the 

participating institutions, consultants and entrepreneurs on business and allied issues; (b) improved 

understanding and off take of the professional knowledge services at start up enterprises.  

Key gains from the Program 

 Every participant team will be able to develop skills for a well analyzed, properly understood and 

defined operations, marketing, financial and organizational aspects of its business. 

 Each team will be able to develop clearly laid out business and revenue plans taking due note of the 

associated requirements for scaling up, thrust areas to take their business to next level. 

 Each team will be able to clearly define areas for the hiring of strategic as well as basic services 

critical to execution of their business plans. 

 Enlarged circle of the friends of innovators by experts bringing in their professional networks/ 

strengths to the benefit of entrepreneurs i.e. real time business mentoring going beyond financial or 

personal gains.  

 Support during execution of plan developed including arrangements for commercial/ developmental 

funding and alliance partners  

Founders and/or core team members of the start-up enterprises having revenues are eligible for the 

program. 
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STATUS on DELIVERY:  Course outline with modules is ready and resource persons with their 

individual sessions are  being roped in along with delivery of  standalone modules/sessions  being 

delivered  under Learn shops for testing.  

 

 

C.) Support to IT Communities in Cluster: Role of Vibrant, regularly 

organized, widely participated communities of IT professionals, Students, 

Entrepreneurs as low cost learning as well as networking 

platforms cannot be overstressed. These communities especially their 

regular or occasional meetings are the platforms where the very foundation 

of knowledge driven venture creation and entrepreneurial team building takes place naturally. These 

communities are like h4ck3r, Null, OCC-Delhi, Bar camp, linux, PHP, Mobile Monday etc. Almost 

every community has an online presence while some of these are national level, some have local 

chapters. Physical get-togethers of members play a major role in meeting of common minds and 

interests and regularity of such get-togethers contributes to the vibrancy of the communities by infusing 

fresh perspectives and join-ins to them.  

Constraints: Many communities especially those are informal (not the registered entities) and driven by 

volunteers, suffer from issues related to (i) ability to leverage resources for organizing the physical 

gatherings like getting the venue and sponsors for necessary arrangements, (ii) mobilization of 

participants as not everyone knows about them, (iii) absence of regular secretarial support to look after 

the action agenda and building linkages systematically.  

Taking care of above issues and many more requires more than volunteer group‘s interest and will to 

organize and participate in the event. More often it has been observed that such communities have not 

been able to serve their role in the overall entrepreneurship and knowledge eco-system due to 

sustainability issues being dependent on professional and personal life trajectories of the volunteer 

initiative takers (proactive members). In view of this, Network of ICT Entrepreneurs and Enterprises 

(NITEE) has among it‘s objectives to support various informal communities in IT sector (e.g. Bar camp, 

h4ck3r, gamers, PHP, Linux, OCC-Delhi etc.) present in the Delhi-NCR by providing professional 

secretariat support to address the above mentioned major constraints. NITEE members strongly feel that 

vibrant communities in the Delhi-NCR should be promoted by adding to their content and participation. 

NITEE support these communities in the form of:  

i. Venue arrangements for regular meeting of members including participant registration, 

maintaining database and their engagement on respective community‘s affairs 

ii. Proactive secretariat support to community members (especially entrepreneurs) on relevant 

interests and opportunities of their benefit. 

iii. Helping in the development of the communities in their online presence. 

iv. Full support in mobilization of participants from NITEE resources. 
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Status of NITEE support to IT communities: 

Community Meet Dates 
Total Participants 

Total Expenses (In Rs.) 

  NULL + H4CK3R Community Meet Dates 

 

 

 

Participants:172, 

Expenses: Rs. 44,452/- 

(includes expenses  incurred for coordination and venue 

arrangements) 

1 26
th
 June, 2010 

2 31
st
 July, 2010 

3 8
th
 Aug, 2010 

4 25
th
 Sept, 2010 

5 23
rd

 Oct, 2010 

6 27
th
 Nov, 2010 

7 25
th
 Dec, 2010 

8 29
th
 Jan, 2011 

 Gamers‟ Group 

9 18
th
 July, 2010 

FOSS Group 

10 
12

th
 Feb, 2011 

Average epense per community meet is Rs. 4445/- (approx) 

 

However NITEE has observed that due to lack of reach to students, colleges and working 

professionals‘ participation of students and IT professionals in these knowledge sharing meets is less 

than what it should be. This validates the constraints related to volunteerism and lack of secretariat cited 

above.  Also venue availability, wider participation of entrepreneurs and sponsorship supports are 

critical issues for these communities to be vibrant and widely participated.   
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NITEE EVENTS AT A GLANCE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXPENSE – PARTICIPANTS SCENARIO 

 

250343
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NITEE Events: Coordination and Direct Expenses

Bills (Rs.)

Coordination (@2000/day)

 

Participants (Numbers)

Total Expense(Rs.'000)

Avg. expense(Rs.)

0

200

400

600

800

1000

NITEE  events 

890

353.696

397.41

Participants (Numbers)

Total Expense(Rs.'000)

Avg. expense(Rs.)

 

0

50

100

150

200

250

300

NITEE 
Review 
meeting

NITEE 
learnshops

Community 
meet

Member 
event

Partnered 
event

10 14 10 5 7

154

283

172

58

223

6.85 12.25 4.44 5.72 5.81

events (number)

Participants(number)

Avg. Expense (Rs.'000)



 NITEE Annual Report- March’2011  

 

20 

 

III) Multi Stakeholder Initiatives: 

Development of vibrant, effective and efficient eco-system for Entrepreneurship and innovation promotion 

requires multi stakeholder involvement contributing their bits as per their respective interests and mandate. As the 

diversity and critical mass of relevant stakeholders is critical to the healthy support systems strong communication 

and collaboration among different stakeholders on multi-stakeholder interfaces are crucial to breaking of Silo 

approaches and delivery of effective and optimum results. 

Towards above, NITEE   which is an entrepreneurs body has plans to involve ( has already initiated  approaching) 

relevant individuals, government and private organizations, academic institutions, industry bodies to involve them 

objectively around entrepreneur‘s contexts on their respective entrepreneurial cum innovation outreach programs.      

These initiatives (or directions)  are 

A. Cluster Innovation Centre (CIC) 

B. NCR-IT Innovation Expo 

C. meet Growth Counselor  

D. Creating participative environment 

 

A.) Cluster Innovation Centre (CIC): NITEE is actively pursuing to 

establish cluster innovation centre (CIC) at Delhi which will act as a 

focal point of its initiatives aimed at making IT industry cluster of  

Delhi-NCR an Innovation Cluster. CIC will  house NITEE office and 

its secretariat; common facilities like  equipped conference room , hall(s) for 70-100 persons; small 

meeting rooms and plug n play work stations etc. for cluster stakeholders thus addressing the critical 

need of common meeting, knowledge and experience sharing place  among entrepreneurs and others. 

Apart from above this space will also serve for registered office address of the new companies formed 

by the entrepreneurs who more often than not happen to be working from rented premises on short lease 

and frequently change addresses in their formative years. 

 

CIC is envisaged to work under the cluster level coordination committee (CLCC) overseeing the 

initiatives for desired outcomes.  

Common working Spaces:  An office at a commercial address is among top desirables for 

startup/MSME entrepreneur due to market and employability reasons. Early stage entrepreneurs 

particularly require small spaces and look for affordable rates which are a rare combination in market 

given the real estate scenario at Delhi-NCR.  In fact, there is desire among NITEE members and other 

entrepreneurs to co-share for well equipped commercial working spaces at different locations in Delhi-

NCR. These common working spaces by the partnering members at different locations at Delhi-NCR 

will have the common facilities which can be for other entrepreneurs as well for  

(a) Meetings with their clients and target audience  

(b) Get together of entrepreneurs, Technical community meetings etc. 
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However, there is need of bridge funding support from government departments and/or corporate 

partners to take care of affordability gap (i.e. high rentals) for NITEE to address the problem by 

occupying large space (on its name if required) for a group of entrepreneurs. While preference is for 

commercial office spaces, there exist an opportunity to be able to find spare infrastructure at institutes 

and/or with corporate offices which can be available for start-ups bringing benefits of such an 

association with respective institute and corporate as well. NITEE is actively looking for these 

partners/patrons. 

Currently the NITEE secretariat is operating from the office of ‗Foundation for MSME Clusters‘. The 

foundation‘s office also works as space for the meetings (one to one and/or group), workshops in their 

conference room. The Foundation also helps NITEE by making available four other meeting halls 

available in their premises on rent for various activities. NITEE is actively approaching the IT corporate 

and other institutions to partner in funding of this arrangement and hence sustaining these initiatives 

addressing the real challenges faced by the entrepreneurs.  

 

B.) NCR IT Innovation Expo Innovator‟s Exhibition: 

Emerging entrepreneurs in Information and communication technology 

face formidable challenges on the front of sales and market development. 

Challenges on the lead generation side are (a) lack of awareness at the 

customer/consumer, relevant stakeholders end on enterprises‘ existence 

and credibility, (b) Limited availability of platforms to showcase 

themselves (both variety and affordability are constrained) to take care of 

need for customer development on their innovative solutions (c) Paucity 

of resources clubbed with limited ability to reach out to wider audience.  

 

NITEE members strongly believes in creating cost effective, suitable formats (both online and offline) to 

draw the attention of wider audience (i.e. potential customers, consumers, investors, students, govt. 

officials, media etc.) to themselves. Through carefully planned and executed events they wish to 

primarily (i) showcase celebration of entrepreneurship on a regular basis (ii) reach out to target audience 

in a collective and non-sales environment (iii) establish image of NITEE as one stop solution point for 

all IT challenges. NITEE secretariat due to its focus on regular hand holding to entrepreneurs does not 

intend to get into organization of these events due to limited human resources. It wishes to involve 

partner(s) for these events like event organizers, media and networking platforms etc. It also intends to 

leverage these events as revenue sources for NITEE sustainability. These events are expected to yield all 

round benefits to the entrepreneurs ranging from marketing, branding, PR, linkages with broad range of 

stakeholders etc.  

Although in last one year, discussions among members have short listed different formats for events and 

a number of event organization agencies, media houses, networking platforms have been approached 

and involved in discussions to explore execution of these events sharing revenues basis, nothing has so 

far hit the grounds. Organization of these events is strongly hinged to NITEE objective to work for 

market development of emerging entrepreneurs.  
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C.) Growth Counselor: Role of consultants, senior working  

Professionals/ industry experts, successful entrepreneurs, investors, 

senior faculty experts in transforming the business and /or functional  

understanding at the end of  budding  technology entrepreneurs  is 

very crucial in the formative stages of  first generation entrepreneur  

more often than not coming from technology background and therefore having weak  in house 

understanding of overall business management aspects as well as  networks  to realize their potential.   

 

While roping in above knowledge and business linkages providers/facilitators is undeniable in shaping 

up internationally competitive SMEs, constraints for stronger industry- business/knowledge provider 

linkages are: 

 

At Service Providers end At Entrepreneurs end 

 Weak networking opportunities with 

entrepreneurs clubbed with match 

making. 

 Limited band width (individually) to 

reach out to potential start-ups/SMEs due 

to time and efforts required for 

prospecting clients 

 Customization of services and payment 

mechanisms to suit the requirements of 

start-ups/SMEs. 

 

 Poor understanding of value of services 

 Affordability of high end services and 

unwillingness to pay upfront. 

 Weak networking opportunities with service 

providers 

 Lack of precedence/referrals 

 Non availability of a bundle of complementary 

services (or pool of knowledge/business 

developers) in order to help start-ups perform at 

optimum level instead of standalone services. 

 

NITEE is proactively cultivating the involvement of experienced consultants, faculty experts, 

investors, senior professionals, successful entrepreneurs on enabling the accelerator environment at 

the Delhi-NCR IT industry cluster and especially so for members. Under the meet the growth counselor 

initiative these linkages are facilitated through one to one and one to many meet/workshops among 

entrepreneurs and above growth enablers. Combined with proactive facilitation/coordination by 

secretariat these are resulting in mutually beneficial relationships and models.  

 

D.) Creating participative environment  

Fostering innovation led technology entrepreneurship requires active 

involvement of different stakeholders which can be   government bodies, private 

sector, academic and R&D institutes, Business development service providers, 

formal and informal networks and relevant individuals and organizations etc. It is 
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not possible that anyone stakeholder can address the wide range of requirements of the entrepreneurs 

every time and at a sustainable manner 

 

NITEE is therefore committed to establish effective linkages with heterogeneous players in the eco-

system to engage them appropriately and effectively on the real contexts of the first generation 

entrepreneurs. This includes   making proposal to departments like  DIT, DST, DC-MSME under MSE-

CDP etc., approaching academic and R&D institutes to address industry-institute linkages, involving 

Banks on financial matters etc., establishing  linkages with other industrial associations etc. among 

others.  Towards this NITEE is also working towards establishing an Innovation Fund which is one of 

the most ambitious among desirable initiative at NITEE. Targeted to address the need of short term, 

small ticket financing needs of the members, currently available fiancé options for entrepreneurs are: 

 

(a) Developmental funds: funds from friends and relatives (directly to innovator), from government 

schemes like TePP (directly to innovator), Incubator funds of DST, DIT and DC-MSME (through 

institutions for incubates)  

(b) Bank/FI Financing: Traditional Financing solutions available in the form of credit limits against 

security are of no relevance for technology entrepreneurs in general and start-ups in particular due to (i) 

the lack of collateral in their business model (ii) inability of banks/FI officials to assess/evaluate the 

business plans and models. 

In case of financing against credit guarantee trust (CGT-MSE) and other collateral/security free micro 

financing schemes as well the off take is very low if not negligible. 

(c)Risk Investors: Seed stage, Early stage, Angel, Venture funding to the technology entrepreneurs is 

still evolving in India. Demand side scenario (entrepreneur‘s side) requires more players with different 

models of risk finance provisioning and reaping return on investments. 

NITEE has ongoing initiatives to (i) involve service providers to link the entrepreneurs to the banks, risk 

investors for their financial requirements (ii) educate entrepreneurs on the macro and micro issues of 

credit availability to MSMEs (iii) loan application and its assessment/evaluation under various schemes 

(iv) meetings with bank officials to sensitize them on the needs of the entrepreneurs.  

At the same time taking cognizance of the demand for finance and the need to provide this based on due 

diligence and regular supervision, NITEE intends to establish a suitable mechanism to take care of the 

(i) seed funding against well defined mile stones arrived with mentors, consultants on product 

development, business planning with or without equity/loan (ii) short term working capital requirements 

as loan etc.  

At NITEE a lot of brain storming has been undertaken involving consultants, faculty experts and 

entrepreneurs to develop the mechanism to coach them on business development (see FLDP above). 

Suitable governing structure for the fund is being discussed with service providers and investors 

currently. 
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C. Joint Initiatives at NITEE by Entrepreneurs: 

I) Participation in India International Trade Fair (IITF): 

NITEE booked 77 square meter space at TechMart‘10 (organized by National Small Industries Limited 

at Hall No. 14, Pragati Maidan), part of India International Trade Fair (IITF) organized from 14
th

 

November to 28
th

 November every year at Pragati Maidan, Delhi. While seven member entrepreneurs 

took their own stalls for full 14 days a space of 12 square meters was shared by more than 10 

entrepreneurs for different days to have firsthand experience of participation in trade fair. While NITEE 

entrepreneurs with their innovative products were the fresh faces at Tec mart, this opportunity afforded 

valuable experience to the members to know firsthand how much preparation and energy such platforms 

demand to exploit their full potential.  

 

Participation yielded desired results on lead generation front along with establishing the need of having 

marketing collaterals, detailed planning to reach out to visitors and fellow exhibitors, team to engage 

and follow up on leads and adequate energy level to sustain 14 days of event. It had been a profound 

learning experience for all. 

 

Member participants paid 75% of the space charges as support of 25% was made available under DST-

FMC project fund to the participating entrepreneurs.  

 

List of Participants in TechMart‟10: From 14
th

 November to 28
th

 November 

 

Paid participants Shared participants 

GVC Systems Countrywide Resource Solutions 

Luna Ergonomics Imax Technologies 

Satyakiran Healthcare UPTUwatch 

Netcellence Technologies Techsense Labs 

Augtics Systems and Services  

TechnoApex Software  

The Next Design  

Thinnkware  
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(II) HR Initiative: Collective hiring of HR management service provider to establish basic HR 

processes 

Start-ups/SMEs having small teams and limited resources generally remain occupied with the more 

pressing issues of their business development and often ignore developing HR systems critically 

required to scale up. NITEE members, taking cognizance of the importance of HR aspects, have been 

looking for professional HR support.  

In this regard six NITEE members have come forward to jointly engage the services of M/s Husys 

Consulting Private limited for 3 (three) months to establish the HR processes appropriate to their 

assessed/expressed needs. The results/benefits of this engagement to the individual members will serve 

as the demonstrative catalyst for scaling up of utilization of professional HR services among ICT start-

ups/SMEs. Husys Consulting private limited is a leading name in HR Function management field. It 

started its operations in March‘2002 and is India‘s first HR Company Rated by Crisil. It has served 100+ 

Companies in setting up the HR Processes till now. 

Members participating are: 

1 GVC Systems Private Limited 4 Circuit Sutra Technologies 

2 Foundation Futuristic Technologies P 

ltd 

5 Learning Leads Education P Ltd 

3 The Next Design 6 Imax Technologies Private Limited 

 

(III) Group Health Insurance:  

It has been observed that, more often than not, start-up entrepreneurs and their employees are not 

insured. Reasons include non awareness of the insurance products (i.e. health Vs accident), small team 

size, frequent employee joining and leaving, cost of such benefit etc.  Realizing that such benefits are 

important both from risk coverage and talent attraction and retention point of view (as they are the norm 

with bigger players), NITEE members deliberated on having a group health insurance policy for 

themselves and their employees. Customized as well as standard group policy options were discussed. It 

was decided to go for standard health insurance cover from United India Insurance Company, which will 

be underwritten from January‘11. This initiative is one of its kinds where NITEE is reaching out to all 

team members and will surely add to members‘ talent attraction and retention capacities. 

Participating members as on 31
st
 December‟10 are: 

1 TechsenseLabs Private Ltd. 10 Learning Leads Education P Ltd 

2 Foundation Futuristic Technologies P ltd 11 SPcits 

3 The Next Design 12 Netcellence Technologies 

4 Mactabilis Arts Private Limited 13 Permeate360 

5 Augtics Systems and Services Pvt. Ltd. 14 Proof of Performance 

6 Gazelle Information Technologies Pvt Ltd 15 Building Blocks Learning Solutions Pvt. Ltd. 

7 PCMBPLUS Technologies Pvt. Ltd. 16  

8 Sutra Handicrafts Pvt. Ltd. 17  

9 Network of ICT Entrepreneurs and Enterprises 18  
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D.) Member‟s experiences:  

 

(I) Foundation Futuristic Technologies Pvt. Ltd.:  

“Release of long pending payment against supplies” 

Submitted by: Resham Datt, Director, rd@forensicsguru.com  

 

One of the major problems faced by MSME‘s is realization of payments due to them. Large companies 

tend to hold back small companies payments because of the lack of fear of any repercussions. We would 

like to share our experience in this regard. We had supplied some specialized (imported) forensic 

hardware to (name withheld here) a Limited company. As part of our agreed payment terms they were to 

pay 50% as advance and 50% at the time of delivery. The company paid the 50% advance and we 

arranged delivery at their customers site (as desired by them). The outstanding amount was about 6.6 

lakhs. In spite of repeated requests/ reminders and emails there was no response from company side. We 

sent them repeated reminders and faxes over a period of 6 -8 months. We made phone calls to all the 

concerned executives but all this was to no avail. They just stopped receiving our phone calls. In one of 

the conversations at NITEE secretariat, our Director Mr. Samir Datt mentioned the problem we were 

facing. On an immediate basis NITEE championed our cause. They wrote a letter (December‘2010) to 

company outlining the problems faced by us and mentioning the consequences of not paying an MSME 

as outlined under the MSME act. Further this letter  was personally delivered by Mr. Manish Mathur 

(NITEE Manager), who went and met the people at company office, who were quite evasive at the 

beginning even though they were dealing with NITEE and not with us. Mr. Manish Mathur kept a 

regular follow up and ensured a stream of letters and telephone calls were made on our behalf. 

Ultimately company changed their tune. They finally began to admit we had a claim and said we would 

be paid soon. The follow up from both NITEE and us continued. Ultimately we received their 

payment in early February. We had actually given up hope. For a small company bad debts can 

be crippling and we are really very grateful to NITEE. Secretariat for the sterling work they did on 

our behalf. I think there can be nothing more encouraging than the support they extended to us at the 

time of our need.  

Thanks to all at NITEE secretariat for a job very well done! 

 

 

(II) SPcits Pvt. Ltd.:     

“Starting entrepreneurial journey” 

Submitted by: Mr. Shubhneet Goel, Founder, shubh@spcits.com  

 

I was in a job and active in the web security enthusiasts group at Delhi-NCR.  Looking for a venue to 

hold the meeting of web security community meeting I had left request messages on the various 

community group mails. NITEE secretariat responded to one of my mails and it is then I had the chance 

meeting with NITEE secretariat in June‘2010. Since then, NITEE has offered me Delhi-NCR based web 

security enthusiasts community venue and professional secretarial support for it‘s monthly meeting. We 

 

 

mailto:rd@forensicsguru.com
mailto:shubh@spcits.com


 NITEE Annual Report- March’2011  

 

30 

 

(me and a group of other enthusiasts) had started this h4ck3r community approximately 3 years back 

with a motto to meet once in a month to discuss things over hacking and security aspects. However we 

were facing significant issues from past 2 years in finding the approachable venue on a regular 

basis where we all can simply meet and can share information. All these struggles have now ended 

with NITEE support to the community in terms of venue with projector, mobilization support 

especially participation of entrepreneurs, refreshments and secretarial support for linkages. As a 

result we had 8 successful meet in past months. 

 

 While it is another story to tell that NITEE secretariat has been more proactive and planned than us (i.e. 

volunteers at community) in enhancing its participation and quality of our meets, what I would like to 

share here is that at the time of meeting with NITEE secretariat I was having a mind set of starting up 

my own venture after 7-8 years. 

However, NITEE secretariat team which connected me to the consultants/mentors in their circle (both 

member and non member) for counseling on various aspects of business,  meeting with other member 

entrepreneurs in the monthly review meeting to learn from their experiences, learning workshops 

organized by NITEE made me to start up within first month of that meeting as proprietorship concern . 

Further I had in my mind this thing that private limited and public limited is something that a person 

should do after properly establishing the business, however on 13th January „2011 my proprietorship 

firm was incorporated as private limited firm and currently there are 11 employee in the company 

and we are doing quite fine although facing some issues that startups face. I am really grateful to 

NITEE members and secretariat for this. There are many other good experiences like India International 

Trade Fair where NITEE participated collectively, NITEE Group Health Insurance Policy that I took for 

me and for my employees etc.   

Well, it's really hard to mention all the great experiences with NITEE in few lines but all I can say is that 

NITEE is amazing. Further as a core member of NITEE, I believe that NITEE secretariat needs active 

support from Government and private sector to deliver sustainably. Currently support of Foundation for 

MSME clusters (FMC) team under Department of Science & Technology (DST) project has been 

available and has been the pull factor for the NITEE to evolve. However, NITEE being a fledgling 

organization by new age entrepreneurs need the friends till it matures in next 2-3 years.  

 


